
Work Autonomy
A Person-Centered Accommodation Tool

Work Autonomy allows accommodation to some of the greatest barriers in 
the work place: communication with customers, co-workers and supervisors, 
tracking a schedule, understanding work expectations, and experiencing the 
relationship between production and earnings.

First, set colors, font, and sections to meet your accommodation needs and 
preferences. Then capture video, photo, text, and/or voice for messages and a work 
schedule. Set work parameters with your boss, then…

Play messages Track schedule Track expectations Track production



The Beginnings of 
Work Autonomy

Able Opportunities, Inc. has long used cameras & portable 
printers to allow people the ability to cross environments 
and tell stories about themselves and their lives.

Although many prepackaged picture systems exist, we find 
nothing motivates use or makes a system more functional 
than capturing content in a moment of one’s own life and 
building the system yourself. 

For those who are easily distracted, we use a solid 
contrasting background cloth to isolate objects 
photographed. For those who are challenged to get their 
hands involved, we work side by side so everyones eyes are 
on the construction and use of the system. For those who 
don’t use their eyes, we build object symbol systems.

A Tale of Two Barriers
Barrier One- Communication



This basic communication skill taps into 
motivation that opens doors to more 

sophisticated strategies across numerous 
environments at work, home & in the community.



We teach people to take pictures of 
activities / objects; allowing them to 
be as involved as they can. 

remove the memory card and place it 
into a portable printer. 

Print half size pictures, using the 
blank side to caption photos for use 
to cross environments.

This allows people to successfully 
capture something immediately and 
then communicate about it in a 
different environment.

This basic communication skill taps into 
motivation that opens doors to more 

sophisticated strategies across numerous 
environments at work, home & in the community.



So when we had a company picnic, Reid could take a 
picture of his co-worker Joe and his boss Melodie and 

use it to share a story about the event with coworkers 
and additional family members who were not present.

We ate BBQ and 
danced- the 

company picnic 
was fun!

Joe & Melodie 
came, and my 
Mom & Dad 

came.

Communication is Power.
 

Communication is 
relationship based.

Storytelling is a basic  
part of developing 

relationships.

When Reid got a new job coach a few months later, he 
spontaneously pulled out a picture of his family to introduce 
her to something about his life. A coworker passing by stopped 

to join, taking out a photo of his family to share!



This is important because pictures can tell a story that 
Reid’s language can not. Real photos allow storytelling 
with coworkers. Above are photos from a vacation. These 

shots elicit comments like, “Wow, you’re a real cowboy Reid!” 
and “Do you like riding horses?” to which Reid can respond.

We pass pictures back and forth about work parties,     
family vacations, and other news.



In addition to increasing 
communication and exploring 

self determination, this 
equipment was used by Reid 

to track tasks within his 
work schedule.



Reid took pictures of his job duties 
with his boss.  We arranged them on a 

strip, top to bottom in the order of 
his schedule. A second strip was hung 
parallel to the first. Once a task was 

completed, Reid moved the picture 
from the “work” strip on the left to 

the “finished” strip on the right.

Both Reid and his supervisor could 
quickly see what tasks had been done.  

Reid moved thru his day 
independently using this tool.

When tasks required judgement, we 
created tools that concretize a process.  

The clip board on the right of his 
schedule held a diagram of patient 

rooms and the tasks to be completed in 
each.  If the room was busy with a 

patient, he had to return later. Reid 
simply took a picture of this clipboard 
and moved it down his strip until all 

rooms were complete during his shift.



When tasks were numerous, we simplified the process by 
grouping items together with color coding. In Pediatric Rehab, 

Reid took photos of the tasks to be completed in a room, 
surrounded each in one color, and posted a matching color 

tab on the door’s tag (below left). On the back of the door in 
each room, he attached velcro strips to store his checklist of 
tasks (samples below right). The work strip holding his main 
work schedule had pictures of the room indicating where to 

go. Once there, Reid followed the strip behind the door.

Pictures of 
each room 

were posted 
in Reid’s 

Main Job List

Pictures of 
the tasks to 
complete in 
each room 

were posted 
behind the 

door of each 
treatment 

room.



In Work Autonomy these 
features are built in!  A person 

can capture their messages 
using video, photo, speech and/

or text and play them once 
crossing environments: to and 

from Work, Home and 
Community.

A Person-Centered Accommodation Tool

Work tasks can be captured   
in a schedule, running left   

to right. Tasks can be broken 
down into smaller steps that 
run vertically beneath the 
main picture. Steps can be 
captured in video, photo,    

text and/or speech.

Work Autonomy



In settings, the user sets color 
and size needs or preferences for 

sections, background and font. 

Each section can be turned on or 
off. Some users may not need the 
messaging section, others may be 

simply learning to follow a 
schedule left to right and do not 

need the production section.

Settings



The user touches the left 
side of the message 

section to capture their 
own communication  

The right side is 
used to capture 

the communication 
of others

Everyone uses and models the use 
of this tool so that the user is not 

left out of communication about 
them, for them or from them!

Messages



As you add new recordings, use 
the top menu bar. Press “New” 
to capture new recordings or 

“Library” where all your 
previous recordings in the 

section are stored in order of 
most recently used.

EXAMPLES FOR “PERSONAL” MESSAGES

Sam works at a busy Retail store. He announces sales tag items to customers as they enter the 
store. He prerecords the sale each shift and then can play it each time a shopper enters the 
store. “Welcome, all blue tags are on sale today.”

Holly has been learning work tasks at her volunteer site. Although she has speech, it is 
difficult for her to outline the details of the job.  She captures a picture or video (with the 
employers permission) to show her parents when they pick her up from the job site.

Reid got to demo this app at a conference. He captured a photo of dinner out at a local 
restaurant and we all recorded a voiced message. Reid played this recording at work to tell 
his coworkers about his trip.

EXAMPLES FOR “EXTERNAL” MESSAGES

Instead of Matthew’s family calling the coach or employer to request vacation days to visit 
his brother, Matthew is supported to capture a video of his dad delivering the message. He 
then takes it to work and shares it with his coach and his employer. Matthew is no longer left 
out of the communication loop!

Haley’s employer wants to let her parents know she is doing great volunteer work. The 
employer captures a message to Haley’s parents that Haley can play once they arrive.

Sam goes to a Mariners game and gets to meet Ichiro! Ichiro records a message for Sam: 
“Thanks for being a fan!” that he plays for everyone who will listen!! (This is hypothetical)



Touch the Schedule section to open it, touch the area to be 
recorded and choose video, photo, voice or text to begin.

Schedules

Capture all desired 
media and then save

You will be asked if you 
want to break down the 
task into steps

Steps run vertically under the task and can include 
where to find supplies, details to remember and 

other reference information



ONCE YOU SAVE A TASK, 
YOU WILL SET EXPECTATIONS:

✓ ARE YOU TIMING THE TASK (UP) OR DO YOU 
HAVE AN ALLOTTED AMOUNT OF TIME (DOWN) 
TO COMPLETE IT?

✓ ARE YOU COUNTING UP TO HOW MANY ARE 
COMPLETED OR DO YOU HAVE AN ALLOTTED 
NUMBER OF THE TASK TO COMPLETE?

✓ ARE YOU FOLLOWING A SCHEDULED DAY WITH 
PREDETERMINED TIMES DICTATING WHEN YOU 
FINISH A TASK? 

START THE SCHEDULE BY TOUCHING IT’S 
NAME AND TRACK EXPECTATIONS SET ON 

THE  TIMER, COUNTER, AND/OR CLOCK

timing up & counting up timing up & counting 
down & finishing at 4:50

Press timers and/or 
counters to track 
work completed. 

Timers show seconds 
in green, minutes in 

red and hours in blue.

Examples:



Hit finish, in the upper right corner, when your task is complete. 

OR When the timer, alarm or counter reach their goal a 
notice pops up on the screen saying “Task is done.” 

When your schedule of tasks is complete, the screen returns home. 
data from your work has been sent to the Production Section  

Once finished with a task, the next task automatically appears 
onscreen with it’s measurement of expectations.



Many people with disabilities do not have access to 
their earnings or a concrete way to understand or 
track their production in relationship to earnings. 
Without this, it can be difficult to feel motivated 
to work, understand work place expectations or 
talk with an employer about job performance.

A Tale of Two Barriers
Barrier Two

 Production = Earnings

When the economy takes a dive or a 
new supervisor is introduced, 
nothing exists to support the value 
of the employee to the company 
bottom line.  Anecdotal stories may 
support the value of the person, 
but a business model requires 
information for budget planning.



Production 
Charts

Complicating this issue is confusion about the role of a job 
coach.  People with disAbilities often have parents who have 

advocated very well for them throughout their school years. 
Most likely they also had a special education teacher and a 

paraprofessional who emulated a parenting role while training 
with them to develop skills for life after school.  

A job coach can inherit aspects of this parenting role. 
Employers, families and individuals with disabilities may expect 

the coach to be the point of communication about work 
expectations, work ethics and training for growth. 

To right this imbalance, Able Opportunities, Inc. uses money jigs & 
production charts allowing access to clear and concrete information 

about the expectations and results of work performance.



Employers set 
the bar of 
expectation

In this graph the 
employer is 

measuring time and 
items completed.

Production charts provide a concrete reference allowing 
the employee and their employer direct communication 
about expectations & performance

They allow employers to designate expectations, as the 
coach maintains a role of support rather than boss

Since implementation we have seen increased production, 
decreased absence, increased long-term employment, and 
increased satisfaction from both employer and employee



performance can be viewed by 
day, week or month.

The employer & employee    
set the target expectations 

of time or counted          
items/steps in a job.

The chart can be emailed 
from the screen to the 

employer, guardian, family, 
or other team member.

Monthly progress can be 
reviewed with the employer

Production

PRODUCTION CHARTS PROVIDE CLEAR CONCRETE 
COMMUNICATION ABOUT WORK! 

THEY HELP SHIFT THE JOB COACH OUT OF THE “SUPERVISOR” 
ROLE, WITH CLEAR EXPECTATIONS SET BY THE EMPLOYER.



In Settings, set your hours per week and hourly 
wage to view a pie chart showing earnings.  

To provide concrete relationship between decisions to work, 
leave early or skip work, a pie chart shows possible and 

actual earnings based on hours worked.

Lost wages can be talked about in more concrete terms. for example using 
the chart above: $17.56, that’s dinner for two at the pizza place, right?

A second chart tracks earnings



Stay Tuned for New Apps, we’re 
in the process of developing two 
more: one for communication, one 

for tracking & organizing 

WWW.ABLEOPPS.COM

Promoting innovative solutions 
for equal opportunity, economic 

power, independent living & 
inclusive communities.

http://WWW.ABLEOPPS.COM
http://WWW.ABLEOPPS.COM

